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OnDeck>

Strong investor
demand led to
OnDeck’s IPO
pricing at $20,
above the
indicated range
of $16 - $18; even
so, shares
surged almost
40% on the first
day of trading

However, after
peaking at $27.98
on Dec. 17,
shares have
since fallen to
$17.55,12.3%
below the IPO
price
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OnDeck IPO: Post Quiet Period Review

Business Overview

Key IPO Statistics

CEO: Noah Breslow
Headquarters: New York, NY
Founded: 2007
Employees: 250
Market Capitalization: $1.3bn®

Initial S-1 Filing Date: November 10, 2014

Trading Date: December 17, 2014
Ticker: NYSE: LC

Initial Filing Range: $16.00 - $18.00

Offer Price: $20.00
First Day Open: $26.50 ( A 32.5%) @
First Day Close: $27.98 ( A 39.9%) @

Current Price: $17.55 (¥ 12.3 %)@

Shares Offered: 10,000,000

Net Proceeds: ~$200,000,000

UNITED STATES
SECURITIES AND EXCHANGE COMISSION

Form S-1®

On Deck Capital, Inc.

OnDecd<>

NYSE: ONDK

Noah Breslow

Chief Executive Officer
1400 Broadway, 25t Floor
New York, New York 10018

Joint Lead Book-Running
Managers / Underwriters

Bankof America ”>/
Merrill Lynch

Morgan Stanley

Book-Running
Managers

J.PMorgan

J.B.Morgan Securities

7

Deutsche Bank

Jefferies

Sources: Company website, SEC filings, Capital IQ, Bloomberg.
(1) As of February 18, 2015 closing price.

(2) Percentage change based on offer price.

(3) Excludes Co-Managers.
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OnDeck’s IPO
quickly followed
LendingClub’s
successful IPO
on Dec. 10, 2014

While
LendingClub
serves as a
marketplace
matching
borrowers and
investors /
lenders, OnDeck
mostly holds
loans on its
balance sheet

OnDeck IPO: Post Quiet Period Review

Business Overview

Transaction Overview OnDeck Overview

m On December 17, 2014, OnDeck announced the pricing
of its IPO on the New York Stock Exchange

— The Company filed its S-1 on November 10, 2014
— The initial filing range was between $16-18

m The Company raised $200 million in its initial public
offering

m The Company offered 10 million shares of common
stock for $20; all shares offered were primary

— The Company granted underwriters a 30-day
option to purchase up to an additional 1.5 million
shares to cover over-allotments, if any

Previous Funding Rounds
(in mm)

03/06/14 $77.0 First Round Capital, Google Ventures, Industry
Ventures, IVP, RRE Ventures, Thiel Capital, Tiger
Global Management

OnDeck underwrites and distributes loans to small
businesses, assessing applicants based on cash flow, online
sentiment and credit history

The Company offers loans from 3 to 24 months and $5,000 to
$250,000 with approvals in minutes and funding in as fast as
24 hours with loan size averaging around $35,000 @

The Company’s proprietary credit models look deeper into
the health of businesses, focusing on overall business
performance, rather than the owner’s personal credit history

- Approximately 100 different client variables are considered
in determining loan qualifications including: transaction
frequency and volume, seasonal sales, expenses and
returning customer revenue

In 2013, the Company launched the OnDeck Marketplace, a
whole loan sale platform that allows third-party investors to
purchase small business loans from the Company

OnDeck grew 150% and earned $65 mm of revenue in 2013

05/01/13 17.0 Google Ventures, Industry Ventures, Thiel Capital and is “imminently” profitable, said CEO, Noah Breslow, who
and Fherefore haS 02/13/13 42.0 First Round Capital, RRE Ventures, IVP, Sapphire expects revenue to double again in 2014 @
credit / balance Ventures
H it [ H
sheet risk 08/04/12 4.0 SF Capital Group When we.started the company we had to convince people that
01/27/11 15.0 Sapphire Ventures small businesses were underserved by banks. Now that’s
03/01/10 25 Undisclosed completely understood. Then there’s the technology disruption
where | think public investors have had limited ways to play
04/24/09 5.7 Undisclosed that. "
T 12/04/07 10.0 Undisclosed — CEO Noah Breslow
TECHNOLOGY 3
—_— Source: Company website, press releases.
PARTNERS (1) Forbes, “Small Business Algorithm Lender, OnDeck Raises $77M.”

(2) Wall Street Journal, “OnDeck Capital Raises $77M Led by Tiger Global to Expand Small Business Lending.
(3) Financial Times, “Alternative Online Lender OnDeck Soars 33% in New York IPO.”
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IPO filing
range of
$16-18
per share

{

OnDeck IPO: Post Quiet Period Review

Shares Surge on First Day of Trading, but are Now Trading Below the IPO Price

“That warm welcome continues Wall Street investors’ embrace of companies that marry technology with the much older business of lending money ...
OnDeck, which was founded in 2006, uses a different approach (than LendingClub). While small businesses apply for loans online, the firm primarily draws
its capital not from assembled pools of lenders but from credit lines provided by banks and by selling off pieces of loans that are made through its platform
through a process known as securitization. Still, investors can also buy entire loans through a special marketplace run by the company.” - Michael Merced,
New York Times

“They’re a relatively new company, and while they have a proprietary underwriting systems whose underwriting results have been good so far, if we go into
another recession the credit quality metrics will have to be closely watched. They’re going to be very sensitive to the credit cycle.” — Thane Bublitz, Thrivent
Financial

$30
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\ First day closing price
$27.98, A 40% from the

$26 $20 IPO price February 18, 2015 closing price

$17.55, ¥ 12.3% from the $20
IPO price
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Source: Capital IQ, New York Times, Thrivent Financial.
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Summary of Analyst Coverage

OnDeck IPO: Post Quiet Period Review
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Revenue Adjusted EBITDA Adjusted EPS
Broker Rating Price Target 2015 2016 2017 2015 2016 2017 2015 2016 2017
BTIG Buy $25.00 $2815 $487.0 $694.7 $(4.8) $40.7 $81.4 $(0.22) $0.25 $0.67
Deutsche Bank Buy 27.00 245.0 383.0 5740 (6.8) 29.3 87.7 (0.23) 0.12 0.52
FinTrust Buy 22.00 247.2 403.1 5854 19.9 45.5 78.5 0.16 0.47 0.85
Jefferies Buy 30.00 246.9 na na (2.9) na na (0.16) na na
Morgan Stanley  Overweight 29.00 245.7 385.8 570.1 (5.5) 32.9 84.6 (0.22) 0.61 0.58
JP Morgan Neutral 23.00 236.9 377.7  573.8 (6.7) 27.4 85.5 (0.34) 0.40 0.28
Sterne Agee Underperform 15.75 314.2 467.6 590.2 21.0 87.9 164.0 0.15 0.60 1.25
Mean $24.54 $259.6 $417.4 $598.0 $20 $44.0 $96.9 $(0.12) $0.41 $0.69
Y-0-Y Growth 40% * 68% 61% 43% nm nm 121% nm nm 69%

*Represents difference between mean price target and current share price
(In millions except for price target and EP S)

“ONDK’s disruptive technology and model could expand the end market. Given the time consuming, manual nature of

J'P'Morban obtaining traditional bank financing, alternative lenders can grow the end market by drastically improving the

Rating: Neutral application process for potential borrowers. With a platform available around the clock and underwriting decisions

Price Target: $23.00 made within minutes, formerly discouraged business owners who were otherwise out of the market may return to seek
financing.”

“On Deck’s data-driven model is disrupting a $300B+ market (~$180B from term loans and ~$100B from lines of credit) by
offering small businesses efficient and convenient access to capital. Its products are addressing substantial unmet demand

stemming from product mismatch with traditional lenders and inadequate / costly alternatives... On Deck’s proprietary data and

analytics engine is a key differentiator and combined with the OnDeck Score — a proprietary small-business credit scoring

model — provides significant visibility and predictability in assessing the credit performance of small businesses.”

Jefferies

Rating: Buy

Price Target: $30.00

g
Morgan “We see an addressable market of $281bn comprised of $181bn in outstanding loans (under $250K) and an estimated $100bn
Stamey of demand unmet by traditional lenders today. ONDK's origination volume is growing rapidly at 165% in 2013 and 171% YTD;

Rating: Overweight

Price Target: $29.00 leaving a long runway for growth.”

however, with $1.7bn in total loan origination volumes since inception (2006), we believe it has barely scratched the surface,

Source: Capital IQ, ThomsonOne.
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Summary of Analyst Coverage (cont.)

“The small business lending market is massive and incumbents are retrenching, creating an opportunity for alternative
lenders... OnDeck has compelling customer lifetime value characteristics that have been improving from both (i) lower
Deutsche Bank acquisition costs and (ii) higher lifetime profit contribution, which should continue as more originations come from
Rating: Buy higher margin repeat loans. OnDeck should continue to see funding costs decline and a diversifying funding mix,
Price Target: $27.00 helped by the ability to access the securitization market and the growth of OnDeck Marketplace. The marketplace mix
shift should drive lower credit risk and higher valuation multiples.”

“The P2P and marketplace lending business has yet to be tested through a downturn in consumer and commercial credit

conditions. With the significant amount of capital already raised by existing established players and fresh capital being raised Sterne
seemingly daily for new entrants, we believe the incentives to lower credit standards to grow originations and fees will

increase. When credit challenges do arise, we believe all players will initially be subject to greater scrutiny. We also worry agee

about the amount of note/loan buying capacity in a downturn from institutional buyers which are increasingly relying on Rating: Underperform

leverage to fund purchases. As the business grows, the reliance on institutional funding will allow for scalability on the upside, Price Target: $15.75
but increased risks when credit and liquidity dynamics change, in our view.”

“We believe ONDK offers a compelling risk/reward proposition and that the recent pullback in the shares, which are trading
7.5% below their IPO price of $20, offers an attractive entry point on a unique growth story... Traditional bank lending to small

ERIO T 14 . f f - . . . .
N _ businesses has been contracting since 2008, as increased capital requirements have made small-business lending even less
L : : ; : 1a¢ .
Rating: B attractive to banks, which had already been reluctant to commit to the space given the difficulty of assessing the

ating: Buy creditworthiness of such firms. This has created an opening for ONDK, which has leveraged technology to accelerate the

Price Target: $25.00 L . . . .
I g loan application process faced by small businesses... While we appreciate investor concerns about ONDK’s strategy, we
believe its daily ACH amortization and a collection effort that begins after just three missed payments, short loan durations,
and pricing that more than accounts for the risk, positions the company to thrive.”

“While the lender’s growth rates are impressive and the SB lending target market is significant in size and eager for new

funding sources, the company is trailblazing new largely unseasoned SB credit underwriting mechanisms, quickly leveraging

its balance sheet to fund growth and is generating significant provision and charge-off expenses, which are expected to FINTRUST
continue. Having said that, we estimate that ONDK’s approach to the market can be successful, and that there is significant
pent up demand for SB lending alternatives. We are reassured by the company'’s track record of maintaining level of asset
quality over a number of years during which it enjoyed massive y-o-y growth, and a demonstrated record of cost containment.
Lastly, our valuation analysis indicates that the company’s shares are undervalued by 36.9%, based on our $22 price target,
noting that the shares have declined from its recent IPO price and 44.5% off its post-IPO high of $28.98.”

Rating: Buy
Price Target: $22.00

Source: Capital IQ, ThomsonOne.
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Select Recent FinTech and Internet IPOs

OnDeck>

Announce Size c Announce Size c
. Date ($mm) ompany Date ($ mm) ompany
OnDeck raised
less than a :
quarter of what 06/18/14 $1,300 mark 05/06/14 $21,767 £/
LendingClub
raised in its IPO T :
’ 12/11/14 870 =LendingClub 02/01/12 16,007
but OnDeck’s g facebook.
IPO was still one it
wicker
of_ the largest 09/12/13 506 @EVERTE C. 10/03/13 1,820
FinTech IPO’s of
the past couple OZFC BEX P
of years 09/23/13 414 09/23/14 1,764 4) ROCKETINTERNET
04/18/13 230 77 NBLFAS KWHfWRVKK 12/11/14 870 ;LendlngCIUb

05/02/13 213 03/17/14 597 m

QIWi
___________________ 1
: 12/16/14 200 OnDed( > I 05/22/14 593 Zoopld
——————————————————— -
® Py
02/14/13 101 (o o M 03/14/14 286 O ﬁégjb o
06/30/14 75 05/19/14 265 9
-
YeaDLEE iSENTIA
FINANCIAL
TECHNOLOGY 7

Source: FT Partners proprietary database, SEC filings.
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Significant Events

OnDeck IPO: Post Quiet Period Review

Accelerated loan application
and underwriting process

Believed to be one of the
first commercial loans
requiring automatic daily
payback from customer’s
bank accounts via ACH

August 2007
Made first small
business loan

CH

Automated Clearing House

August 2009
Introduced 1t gen.
OnDeck Score

OnDeck>

Score

2007

2008 2009 2012

Maintained an A+
Rating from the
Better Business
Bureau since
May 2008

February 2012
Introduced 3" gen.
OnDeck Score

Earned A+
Rating

Analyzed over 800
data attributes

FINANCIAL

'ECHNOLOGY

September 2009

Began automatic
collectio

Analyzed over 200 data
attributes to determine
a small business’s true
creditworthiness

March 2014

Surpassed $1 billion in
cumulative loan
originations

$1bn

May 2014
Made first loan in
Canada

S

bank data

May 2014

Completed first
securitization
transaction

é
OnDeck> mm

February 2014

Series E investment by
Tiger Global

TIGER

2013

2014

April 2013
Series D investment
by Google Ventures

Google —%

ventures

September 2013
Introduced line of
credit product

$$

August 2013
Introduced 4t gen.
OnDeck Score

OnDeck>

Score

October 2013

Launched OnDeck
Marketplace Pilot

Analyzed over
2,000 data attributes

PARTNERS

Source: Company website, press releases.
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Management Team

OnDeck>

Noah Breslow, Chief Executive Officer

= Has served as OnDeck’s CEO and Chairman of the Board since June 2012

=  Prior to becoming CEO, held a variety of leadership roles since OnDeck’s inception in 2006

® Holds an S.B. in Computer Science and Engineering from MIT; earned an M.B.A. from Harvard
Business School

James Hobson, Chief Operating Officer

= Joined OnDeck in 2011 as the company’s SVP of Strategic Partnerships and Platform
Solutions — assumed the COO post in June 2012

Completed the M.B.A program at Harvard Business School with high distinction

Howard Katzenberg, Chief Financial Officer

= Led OnDeck’s finance department since 2009 and served as the Company’s CFO since
June 2012

= Received his M.B.A. from the Wharton School of the University of Pennsylvania

Mr. Kampfer serves as OnDeck’s General Counsel

Graduated First in Class from the University of Georgia with a B.B.A. in International
Business; received an M.B.A. from Duke’s Fuqua School of business and a law degree
from the Duke University School of Law

Jerome Hershey, VP of Business Development

= Serves as OnDeck’s Vice President of Business Development overseeing general
business strategies and manages corporate development activities

= Former Vice President at Technology Crossover Ventures and Senior Associate at
Spectrum Equity Investors; Jerome received his Bachelor’s degree in Economics from
the Wharton School of the University of Pennsylvania

FINANCIAL

TECHNOLOGY
—_— Source: Company website, SEC filings.
PARTNERS
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Management Team (cont.)

OnDeck>

Paul Rosen, SVP of Sales

" Holds position as the Company’s SVP of Sales

= Acquired a B.S. in Marketing from Illinois State University; earned his M.B.A.
from the University of Chicago

Pamela Rice, SVP of Technology

= Served as the SVP of Technology since March 2014

® Holds a B.A. from the University of Hawaii; earned an M.S. in Information Systems
from John Hopkins University and an M.B.A. from the University of Chicago

Andrea Gellert, SVP of Marketing

= Serves as OnDeck’s SVP of Marketing since November 2012

= Earned her A.B. in History and Literature from Harvard, magna cum laude;
holds an M.B.A. from the Kellogg Graduate School of Management

Zhengyuan Lu, SVP of Capital Markets

= Joined the company in March 2014 as its SVP of Capital Markets

®= Holds aB.S.in Economics and Computer Science from Middlebury College and was
elected Phi Beta Kappa

Krishna Venkatraman, SVP of Analytics

= Joined OnDeck in October 2013 as the Company’s SVP of Analytics

= Earned an M.S.in Operations from the University of Texas, Austin and a Ph.D. in Industrial
Engineering from Stanford

FINANCIAL

TECHNOLOGY 10
—_— Source: Company website, SEC filings.
PARTNERS
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Small Business Lending Statistics

Current State of Small Business Financing OnDeck Opportunity

{ .

1 Small businesses surveyed by the Federal Reserve
|

|

OnDeck>

Bank of New York indicated that the traditional funding Traditional lenders, who view small firms to be riskier,
N e e e e e e e e e e e e = . credit — presents an interesting market opportunity to
alternative business / working capital lenders, such as

2 6 -

According to a survey by the National Small Business
Dedicated Association, small businesses are generally starting to
Hours embrace technology and view it to be integral to success
of their company —it is likely that small business owners
will look to online lending alternatives for their
financing / working capital needs
2 | 6

OnDeck capitalizes on the unique market opportunity

Contacts to created by the traditional lenders’ distrust in the
Financial Institutions creditworthiness of small businesses by offering a fast,
convenient online alternative
In addition, as OnDeck continues to grow its total
number of loan originations, the loan and credit data
m collected through these transactions enable the
Company to grow its current dataset, enhancing its
Loan credit analysis and predictive modeling capabilities,
Applications leading to more loans approved with a lower risk and

loan default rate

FINANCIAL

TECHNOLOGY 11

Pms Source: OnDeck S-1, OnDeck website, Office of Advocacy — U.S. Small Business Administration, Reducing Supplier Working Capital Costs: How Buyers Benefit.
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Small Business Lending Statistics (contd.)

Small business

Micro & Small
Businesses in the
United States (1)

credit application
survey results [

20%
Too
Discouraged

to Apply

22%

Applied for
Credit

®  Bank lenders’ reluctance to lend to small businesses after
the Recession creates a favorable market opportunity for
OnDeck

— Considering that a majority of micro-and small
businesses are still not receiving all of their
requested amount, business owners can be
1) expected to borrow the remaining amount or
2) re-apply for the full amount through an online
small business lender like OnDeck

® A majority of small and micro-businesses surveyed
intended to use the requested capital to fund the
expansion of their businesses

— Most micro- and small businesses surveyed intended
to use the capital to fund expansion; considering
this, these borrowers may be less risky to OnDeck
and its peers

48%

Did Not
Apply

FINANCIAL

TECHNOLOGY

Credit Application Outcomes Requested Loan Size by Micro- and Small Businesses ]

Received All W Received Some (< 50%) <$100k ®W$100-250k mW$250k-500k = $500k- 2 mm W>$2 mm

M Received Most (>50%) Ml Received None
4% Micro- o o 0

! \ businesses CIEd 0 )

4%
Small 80% 6% 9%

businesses

® Micro- and small businesses are underserved by traditional
bank lenders for a variety of reasons, including:

— Owner’s credit score *

— Risk adversity of lenders

— Bank consolidation

— High search, transaction costs

— No relationship / insufficient relationship with lender
— Lack of / insufficient collateral

— Regulatory stringency

— Decreased sales due to cyclical cash flow trends

PARTNERS

12

Source: Office of Advocacy — U.S. Small Business Administration, Federal Reserve Banks of New York, Atlanta, Cleveland and Philadelphia.
(1) Joint small business credit survey report 2014. Microbusinesses (<$250k in revenue); Small businesses (>$250k - $1 mm in revenue).

1%
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Small Business Lending Statistics (contd.)

OnDeck>

) ® The Thomson Reuters / PayNet Small Business ® The Small Business Delinquency Index by
Small business Lending Index (SBLI) measures the volume of Thomson Reuters / PayNet (SBLD) captures
Iending has LSt new commercial loans and leases to small the percentage of loans that are 31-90 days

THOMSON i i 1 i 2
reached peak, RELTERS businesses indexed to January 2005 @ past due indexed to January 2005 @
pre-recession - Pz_;llyl(Net tr?(L:JkSs Icr)1eV\_/ borrowg\gtzctilvity b); - :ndex is fcalculateo:(frotr:: tre mOft recent
) millions o usinesses by the larges oan performance for the larges

le;}’ﬁls from 2007 T lenders in the PayNet Database commercial and industrial lenders in
W I N . — Only loans under $1 mm are considered PayNet's U.S. database
delinquencies are small business loans
below pre- _ _ _
recession levels PayNet &Thomson Reuters Small Business Lending Index / PayNet &Thomson Reuters Loan Delinquency Index

Pre-Recession Post-Recession

e SBL| e SBD|

Jan-05 Jan-06 Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14

FINANCIAL

TECHNOLOGY 13
Source: Office of Advocacy — U.S. Small Business Administration, U.S. Department of Commerce, Thomson Reuters / PayNet.
PARTNERS (1) Excluded in the SBLI are: lenders that are primarily purchasers & sellers of loan and lease portfolios, restructurings of existing loans and lease obligations.

(2) PayNet website.
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Competitive Strengths

OnDeck>

Significant Scale Satisfied Customer Base
: Ilncreasmgz el offers?enefltstsuch as ’ = Consistently achieved an A+ rating from
ower customer acquisition costs, access to e
a broader dataset, better underwriting
decisions and lower cost of capital = |n 2013, 43.5% of loan originations were by

repeat customers

Data and Analytics Engine Durable Business Model

= Proprietary technology optimizes its = Technology and risk management
business operations and the customer capabilities enable the company to
experience react accordingly in changing market
conditions

= Dataset expands and improves with
every payment and funded loan

Integrated Technology Platform Differentiated Funding Platform

= Sources capital through debt facilities,
securitization and the OnDeck
marketplace, the Company’s whole
loan sale platform for institutional
investors

= End-to-end integrated platform
addresses every aspect of the
customer lifecycle — specifically
meeting the financing needs of small
businesses

Diversified Distribution Channel 100% Small Business-Focused

= Specialization enables the Company to
develop significant expertise and gain a
competitive edge in providing credit to
small business

= Focused on building their brand
awareness through direct marketing,
strategic partnerships and funding
advisors

FINANCIAL

14

TECHNOLOGY
e Source: OnDeck S-1.
PARTNERS
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Strategies for Growth

OnDeck IPO: Post Quiet Period Review

® The Company introduced its
international focus in 2Q 2014, when
it started providing loans in Canada

" Intends to use the funding from its
IPO to pursue other international
opportunities; however, specific
countries and the corresponding
timeline have not been established

Plans to introduce new features and
products in an opportunity to cross-
sell current customers to drive
increased use of its platform and to
increase loyalty and revenue from
new and existing borrowers

= QOver time, plans to expand its
offerings by introducing new credit-
related products for small
businesses that will address its
credit needs through its lifecycle

® Proceeds from planned IPO will fund
the development of its new products

FINANCIAL

TECHNOLOGY

International

Expansion

Extend
Customer
Lifetime
Value

Expand
Product
Offerings

Customer
Acquisition

Broaden
Distribution
Capabilities

Enhance
Data and
Analytics

OnDeck continues to invest in its
direct marketing strategy — marketing
itself and promoting its brand
awareness to likely customers

Loan transactions attributable to the
Company’s success in direct
marketing increased 350% in 2013

The Company intends to expand its
partnerships with banks, payment
processors, funding advisors and
small business-focused service
providers to leverage their
relationships with small businesses
to acquire more borrowers

As its customer acquisition
strategies become more successful,
the Company’s data set becomes
more robust and its self-reinforcing
scoring algorithm improves

OnDeck intends to invest heavily
into its data and analytics
capabilities, which provide insights
that allow the Company to make
more informed lending decisions

e Source: OnDeck S-1.
PARTNERS

15
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Financials — Sales and Marketing Channels

Sales Channel Description Sales and Marketing Overview

OnDeck>

9 Months Ended Sept 2014

B obirect Strategic Partner B Funding Advisor Direct Marketing: Makes contact through
direct mail, social media, television, radio
jommm . e mmmmmmmmemo W pmmmmmmmmmm oo N and online marketing mediums
\ 1 1
1 1

. Includes the
introduction of OnDeck products by
banks, small business-focused service
providers and financial institutions /
financial solution providers

Percentage of
Originations

1
1
1
1
1
1
1
|
1
(#of Loans) |
1
1
1
1
1
1
1
1

46% 44%
69%
8%
Funding Advisor Program: OnDeck
10% makes contact with potential customers
by forming strategic partnerships with

Mmoo . third-party independent advisors who are
focused on providing financial services
to small businesses

__________

, - EmEEEEEEEEEEEE s ~ N
” 44% /' Between 2012 to September 2014, \
Percentage of . OnDeck showed an increasing reliance
Originations on its direct marketing and strategic

($ of Loans)

o partnerships to source its loans
0

As OnDeck continues to grow, funding
advisors exhibit a steady decrease in
significance in regard to the
Company’s sales and marketing
strategy

e ——————————

__________

P e
N e o e e e e o —

FINANCIAL

TECHNOLOGY 16
——— Source: OnDeck S-1.
PARTNERS (1) As of September 30, 2014; percentages are rounded.
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Term Loan Example

OnDeck>

Hypothetical term loan example illustrating key loan terms and costs to borrower

$309

Loan Principal Daily Payment Amount

$50k 189

# of Daily Payments ®

“Cents on Dollar”
Payback Rate

$1.17

Origination Fee
(2.5% of Principal)

$1,250

$58.5k

Total Payback

40% $1,750

Effective Interest Yield OnDeck Direct

Origination Costs
50%

Annualized Percentage
FINANCIAL Rate (APR)

17
Source: OnDeck S-1.
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FINANCIAL

TECHNOLOGY

PARTNERS

OnDeck IPO: Post Quiet Period Review

Customer Acquisition Costs

Customer Lifetime Value Overview

= Customer acquisition costs are key components in
the analysis of customer life time value

= Customer acquisition costs include costs incurred
through OnDeck’s 3 sales channels: direct marketing,
strategic partnerships and funding advisors

= Contribution includes the interest income and fees
collected on a cohort of customers’ initial and repeat
loans less acquisition costs

Characteristics of Q1 2013 Cohort

$30,818 $116.5mm
Average Initial Total Borrowings
Loan Size
$45,390 2.2
Average Repeat Average # Loans per
Loan Size Customer during the

Measurement Period

Q1 2013 Cohort Acquisition Cost and Customer Lifetime Value

(numbers in mm)

$1.6
B 314 $13.9
Contribution
I $1'1 after 7
$1 = Quarters
$5.0 $5.0
$2.8 Investment
Acquisition Cost Contribution Q22013 Q32013 Q4 2013 Q12014 Q22014 Q32014
\ J
|
Q12013

Source: OnDeck S-1.

18



OnDeck IPO: Post Quiet Period Review

Funding Sources / Historical Charge-Offs

OnDeck>

Warehouse Lines
Warehouse

Lines = A large portion of loans as of September 30, 2014 was funded
through the securitization of small business loans

= Asset-backed revolving debt facilities are also used to fund a
portion of OnDeck’s loans

= The Company entered into a revolving debt facility with Square
1to fund its technology, sales and marketing, processing and
servicing initiatives

OnDeck>

Funding
Marketplace
Sources P
= OnDeck Marketplace is a whole loan sale platform that allows
third-party investors to purchase small business loans from
the Company
Securitization — Introduces a new asset class to participating investors

— Loans are purchased on a forward flow basis
= As of September 30, 2014, eight institutional investors had

Net Charge-off Ratios by Cohort commitments to purchase loans from OnDeck

Securitization

= |n April 2013, OnDeck announced its first securitization
transaction; $175 mm in fixed rate notes are backed by
OnDeck’s loan assets

® Purchasers include insurance companies, mutual funds,
money managers and asset management firms

® The Company leveraged its proprietary credit scoring to
influence the securitization of its loans

FINANCIAL 2007 2008 2009 2010 2011 2012 2013 2014

TECHNOLOGY 19
Source: OnDeck S-1, Company press releases.
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OnDeck Marketplace Launch

OnDeck IPO: Post Quiet Period Review

OnDeck
Initiatives

&

IPO

Pilot launch
of OnDeck
Marketplace

%Y

Went public on u
the NYSE

Securitization u
of non-SBA
small business
loans

4

Crosses the

$1 T $1.7 billion
billion mark in lifetime
capital

FINANCIAL

Pilot Program

Launched in October 2013

® The Company tested the SMB loan

marketplace model

A group of inaugural institutional
investors, including asset managers,
hedge funds and business
development companies participated

The process is seamless,
transparent and efficient because
OnDeck services the purchased
loans — not through a third-party
loan servicer

Offering marketplace loans enables
OnDeck to offload the risk that
comes with on balance sheet lending

%Y

General Availability of
Marketplace Platform

g a8
a a &
s

“OnDeck Announces General
Availability of Marketplace Platform to
Connect Institutional Investors with
Main Street”

® On January 21, 2015, OnDeck
announced that its SMB loan
marketplace platform will be
extended to all other institutional
investors

“Institutional investors have been seeking a platform to gain credit
exposure to Main Street business loans at scale, OnDeck
Marketplace is a natural extension of the increased predictive
power of our OnDeck Score, and further diversifies the company's
sources of revenue and capital.”

— Noah Breslow, CEO, OnDeck

TECHNOLOGY

Source: Company press releases.

PARTNERS
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)

Cost of
Funds and
Loss Rates

Loan
Volume
Statistics

FINANCIAL

TECHNOLOGY
PARTNERS

OnDeck IPO: Post Quiet Period Review

Financial Overview — Selected Consolidated Financial Data

e Cost of Funds Rate Provision Rate = Reserve Ratio e 15+ Day Delinquency Ratio

12.9%
12.1% 12%

11.5%
11%
10.3%
N 9.4%
8.9% 8.7%
7.8%
6.9%
7% 6%
6% 5.4%
5.4%
5%
4Q12 1Q13 2013 3013 4Q13 1Q14 2Q14 3Q14
42.4% 41.1% 42.9% 44.7% 43.9% 41.2% 41.2% 41.6%
mOriginations Average Loans mUnpaid Principal Balance Average Funding Debt Outstanding

(numbers in thousands)

$422]
$339
$313
$280
$248
$216 $227 $391]
$174 5168 - $319 . $305
$113 $122 $199 5162 $200
$90 Lkl $124 i $122
LYl $81 $83 | 102 $95 $100

4Q12 1Q13 2013 3Q13 4Q13 1Q14 2Q14 3Q14

21
Source: OnDeck S-1, Capital 1Q.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

(in millions)

$312.9

Loans
Originated

4Q12 1Q13 2013 3013 4Q13 1Q14 2Q14 3Q14
\—) % Sequential Growth
na 23% 24% 31% 37% 35% 9% 26%
(in millions)
$4,319.8
Loans $2,945.1
Originated
(Annual) $1,899.0
$1,128.5
$ 458.9
$173.2 _
2012 2013 2014E 2015E 2016E 2017E
% Growth
ANt na 165% 146% 68% 55% 47%
TECHNOLOGY 22

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

(in millions)

$43.5

Gross
Revenue
4Q12 1013 2013 3013 4Q13 1Q14 2014 3Q14
\—) % Sequential Growth
na 22% 28% 31% 30% 23% 24% 23%
(in millions) $598.0
$417.4
Gross
Revenue $259.6
(Annual)
$156.0
$65.2
$25.6 _
2012 2013 2014E 2015E 2016E 2017E
% Growth
. na 154% 139% 66% 61% 43%
TECHNOLOGY 23

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.




OnDeck>

)

Provision
for Loan
Loss/
Gross
Revenue

OnDeck IPO: Post Quiet Period Review

Financial Overview — Selected Consolidated Financial Data (cont.)

—

)

Provision
for Loan
Loss/
Gross
Revenue
(Annual)

—

FINANCIAL

TECHNOLOGY

76.4%

58.0%

39.9%

4Q12 1Q13 2013 3Q13 4Q13

48.6%

43.0%

40.7% e e
B 0

1Q14

39.4%

2Q14

3Q14

40.5%

2012 2013 2014E 2015E

2016E

2017E

Source: OnDeck S-1, Capital 1Q.
PARTNERS

Estimates are based off consensus mean.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

(in millions)
$22.1
Net
Revenue @
-$0.6
4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14

\—) % Sequential Growth

na nm 97% 60% 5% -17% 154% 18%
(in millions)
$240.9
$196.1
Net
Revenue @ $144.2
(Annual)
$81.7
$25.3
= |
2012 2013 2014E 2015E 2016E 2017E
% Growth
FINAN CIAL na 418% 223% 7% 36% 23%
TECHNOLOGY 25
—— Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.

(1) Netrevenue is equal to gross revenue minus provision for loan losses and funding costs.
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OnDeck IPO: Post Quiet Period Review

Financial Overview — Selected Consolidated Financial Data (cont.)

)

FINANCIAL

(in millions)
$2.5 $2.6
Adjusted
EBITDA @ 2Q14 3Q14
($5.9) ($5.7) ($5.8)
($7.4)
;j % Sequential Growth
na nm nm nm nm nm nm 5%
(in millions) $96.9
Adjusted $44.0
EBITDA @)
(Annual)
($2.3) $2.0
_-—- 2014E 2015E 2016E 2017E
($14.8) ($16.3)
% Growth
na nm nm nm nm 121%

TECHNOLOGY

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.

26

(1) Adjusted EBITDA represents OnDeck’s net loss, adjusted to include interest expense associated with debt for corporate purposes, income tax expense, depreciation

and amortization, stock-based compensation expense and warrant liability fair value adjustment.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

(in millions)

$1.5 $1.5

Adjusted
Net
Income®

$6.8)
7.3 (
($7.9) ($7.3)
;j % Sequential Growth
na nm nm nm nm nm nm 0%
(in millions)
$45.9
. 27.0
Adjusted ¥
Net
Income®
(Annual)
($15.0) ($10.5)
$16.5 15.
( ) ($20.2)
% Growth
na nm nm nm nm 70%
FINANCIAL
TECHNOLOGY 27
= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.

(1) Adjusted Net Income represents OnDeck’s net loss adjusted to exclude stock-based compensation expenses and warrant liability fair value adjustments.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

0,
6.0% 7.5% 710

Net
Revenue /
Originations

/

(1.0%)

4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14

8.3%

7.6% 8.1%
7.2% e
5.5%
Net
Revenue /
Originations
2.8%
2012 2013 2014E 2015E 2016E 2017E

FINANCIAL

TECHNOLOGY

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

FINANCIAL

TECHNOLOGY

5.0% 4.9%
3.6V 4.2%
Sales & 2.9%
. 2.7% -I70 2.7%
Marketing / 0 2.8% o
Originations
4Q12 1Q13 2013 3013 4Q13 1Q14 2Q14 3Q14
Sales &
(g/lgr_kettmg / 3.8% 3.9%
gzl \9% 3.1% 2.8%
2.4%
2012 2013 2014E 2015E 2016E 2017E

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

(in millions)
$8.3
Sales &
Marketing /
Net
Revenue
4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14
\—) % Sequential Growth
na 73% 21% 13% -13% 42% 11% 17%
(in millions)
$103.9
136% $83.2
Sales &
Marketing / $59.7
Net
Revenue 72% $32.7
$18.1 40% 41% 34%
$6.6
30%
2012 2013 2014E 2015E 2016E 2017E
% Growth
AT na 174% 81% 83% 39% 25%
TECHNOLOGY 30

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.
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Financial Overview — Selected Consolidated Financial Data (cont.)

OnDeck>

)

(in millions)
$21.4
Operating
Expenses /
Net ) 194%
Revenue
4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14
\—) % Sequential Growth
na 25% 29% 1% 2% 19% 22% 23%
(in millions)
440% $240.9
$196.1
Operating
Expenses / $143.3
Net 177%
Revenue $80.4
$21.4 T 0 69%
2012 2013 2014E 2015E 2016E 2017E
% Growth
AT na 108% 80% 78% 37% 23%
TECHNOLOGY 31

= Source: OnDeck S-1, Capital 1Q.
PARTNERS Estimates are based off consensus mean.
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Financial Overview — Publicly Traded Comparables

OnDeck>

Market Enterprise Multiples Growth Rates Margins Revenue
Price %MTD  %LTM Value Value Price / Earnings EV / EBITDA EV / Revenue Revenue EPS EBITDA P/E/G CAGR
Company Name 02/18/15 Change High ($ mm) ($ mm) CY 15E  CY 16E CY 15E  CY 16E CY 15E  CY 16E CY 15E  CY 16E LT CY 15E  CY 16E CY 15E  '14E - '16E
Alternative Lending
OnDeck $17.55 16 % 61 % $1,333 $ 1,110 nm 30.3 x nm 26.7 x 9.1x 5.3x 104 % 71 % na 3% 20 % na 86 %
Lending Club 22.68 21 77 9,305 8,402 nm 81.0 nm 67.3 25.3 15.7 76 61 20 14 23 na 68
High Growth Technology Disruptors
Alibaba $87.40 (3)% 72 % $ 218,382 $ 210,049 32.3x 25.4 x 24.7 x 19.4 x 13.3 x 10.3 x 35 % 29 % 31 % 54 % 53 % 1.0x 32%
Facebook 76.71 1 93 215,708 204,742 39.3 30.0 19.8 14.9 12.0 9.0 38 32 32 61 61 1.2 35
Tencent 16.87 2 94 156,419 153,883 30.5 23.9 22.4 18.1 9.9 8.1 23 23 35 44 45 0.9 23
Baidu 208.73 5) 82 73,259 68,093 26.9 19.8 20.7 14.8 6.2 4.7 39 33 34 30 31 0.8 na
LinkedIn 266.91 19 97 34,203 31,847 nm nm 39.2 27.9 10.7 8.2 36 30 42 27 29 na 33
Twitter 47.82 27 81 30,892 28,795 nm nm 49.1 28.0 12.1 8.0 73 51 nm 25 29 na 62
Workday 91.30 15 78 18,694 17,348 nm nm nm nm 15.3 11.1 44 39 40 4 6 na 41
SeniceNow 77.48 6 100 12,667 12,435 nm nm nm nm 12.6 9.3 46 35 38 13 15 na 41
Splunk 65.90 28 62 8,443 7,647 nm nm nm nm 13.2 10.1 32 31 29 6 8 na 31
Zillow 125.49 29 76 5,798 5,426 nm nm nm 26.5 10.1 7.6 67 32 nm 19 29 na 48
Yelp 47.54 9) 47 3,890 3,524 nm 36.4 33.1 20.9 6.1 4.6 54 33 45 18 22 na 43
Pandora 14.84 (1) 37 3,179 2,825 nm 27.6 36.9 17.7 2.4 2.0 27 23 nm 7 11 na 25
Median 4% 80 % 31.4 x 26.5 x 28.9 x 19.4 x 11.3 x 8.1x 39 % 32% 35 % 22 % 29 % 1.0 x 35 %
Mean 8 77 32.3 27.2 30.7 20.9 10.3 7.7 43 33 36 26 28 